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HERE IS A CHECKLIST TO HELP YOU THROUGH
THE STEPS OF THE MENTORSHIP PROGRAM

Apply to be a Mentor
Receive welcome email from TOPP Coordinator

TOPP Coordinator will set up Interview with you.
Receive email with Mentee name and pairing guide doc

Schedule time for Interview with Mentee

Confirm approval of Mentee after contact by emailing TOPP
Coordinator

Read, sign and return Mentor Agreement form to TOPP
Coordinator (Sent via Docusign by PCO)

Complete Mentor Training (7 modules)
Complete Mentor Survey
Review "Guide to Mentorship"

Develop Communication Plan with Mentee, sign and send
to TOPP Coordinator

Use Communication Goal Worksheet with Mentor to
develop the plan to reach your goals.

Monthly check-in; Online or form emailed to TOPP
coordinator
Visit to Mentee Farm

Mentee visit your Farm
Mid-Mentorship Eval

Final Mentorship eval
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Email any questions to: teresa@nofanh.org
www.nofanh.org/topp www.organictransition.org



https://www.organictransition.org/mentorship-program/resources/
https://docs.google.com/forms/d/e/1FAIpQLSd_3nGvzKS6QTzclwxrXYF7CWSrST8DfWOBBfECngK8Fuwcww/viewform
https://cms.organictransition.org/wp-content/uploads/2024/01/NW-TOPP-Mentorship-Onboarding-Agreement.pdf
https://cms.organictransition.org/wp-content/uploads/2023/11/Guide-for-Starting-a-Mentorship.pdf
https://docs.google.com/forms/d/e/1FAIpQLSc6Ijj7WtI1apI5TC-o8qlK_e4pLbcxrnZpc3R9MYJhHL840Q/viewform
https://cms.organictransition.org/wp-content/uploads/2023/11/TOPP-Mentor-Activity-Reporting.pdf
https://cms.organictransition.org/wp-content/uploads/2023/11/TOPP-Mentor-Mentorship-Pairing-Conversation-Guide.pdf
https://usdaorganic.gov1.qualtrics.com/jfe/form/SV_eVy8N7e0P5eXJ9Y
https://5c1257ff-30f8-4825-be56-527d596d8519.usrfiles.com/ugd/5c1257_9e4ffe4364de43598584f0a056788ab6.xlsx

